
 

 
 FLORENCE CITY COUNCIL    

Special Meeting Agenda 
Monday, December 30, 2024, 5:30 PM 

 
Watch this meeting live on the City’s YouTube channel at 

https://www.youtube.com/@CityofFlorenceCO 
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1) CALL TO ORDER & PLEDGE OF ALLEGIANCE  
City Council Chambers, 600 W. 3rd Street, Florence, CO 81226 

 

2) ROLL CALL:  
   Mayor Wolfe  

Councilman Vanhoutan  
Councilman Stiefel  
Councilwoman Stone  
Councilman Mergelman  
Councilwoman Gardner  
Councilwoman MacKinnon  

 
3) PRESENTATIONS: 

a) American Rescue Plan Act Obligations 
 

4) NEW BUSINESS: 
a) Consider authorizing the City Manager to enter into contracts with Daniels Long 

Chevrolet for the purchase of vehicles. 
b) Consider authorizing the City Manager to enter into a contract with Colorado 

Shed Company for the purchase of a pre-fabricated building. 
c) Consider authorizing the City Manager to enter into contracts with Amnet for the 

purchase of computer equipment. 
d) Consider authorizing the City Manager to enter into contracts with Tri-State 

Fireworks, Inc. for the 2025 and 2026 fireworks for the City of Florence’s annual 
Fourth of July celebration for each respective year. 

e) Consider authorizing the City Manager to enter into a contract with Shake 
Handlers Roofing Co. for replacement of the pool guard shack roof. 

f) Consider authorizing the City Manager to enter into contracts with Matthew Little 
and Brady’s Locksmith for replacement of the front entryway doors and locks at 
the Florence Municipal Building. 

 
5) ADJOURNMENT: Adjournment until the next regular City Council Meeting 

   Monday, January 6, 2025 

https://www.youtube.com/@CityofFlorenceCO


COUNCIL DISCUSSION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: American Rescue Plan Act Obligations 
 
Department: Administration  
 
 
Background/Description of Item: 
On Wednesday, December 11, 2024, the Colorado Municipal League (CML) provided an 
update on American Rescue Plan Act (ARPA) obligations to CML Members. This update 
included an attachment of CML member cities who had ARPA funds remaining to obligate. 
Florence was not included on the Excel sheet, meaning all funds were counted as obligated.  
 

In a follow-up email on Thursday, December 12, 2024, CML expounded on the Treasury's 
ruling, relaying a specific direction that the items identified for ARPA funding need to be under 
contract or have an associated work order. This added an additional step beyond the 
information provided in previous webinars and other informational materials from the Treasury 
Department, which had provided instruction that ARPA funding was to be officially budgeted 
towards a project or project in order to count as "obligated", a process which Staff has diligently 
followed. 
 

During the 2024 Budget process, Council budgeted the vast majority of the City’s remaining 
ARPA funding for use towards improvements to the Pioneer Park Restrooms and other facility 
improvements in Pioneer Park (including pool improvements which may be identified in the Pool 
Feasibility Study). Staff quickly determined it was not realistic for this project to be under 
contract by December 31, 2024, and immediately began looking at alternative means to ensure 
the City would be able to obligate the money prior to the deadline in order to ensure this 
irreplaceable funding would not be lost, losing these important upcoming community projects 
with it. 
 

To that end, Staff worked to identify items that are either already contracted or can be placed 
under contract in advance of the December 31, 2024, deadline, and which can be paid for 
utilizing ARPA money. Staff developed parameters to ensure, to the greatest extent possible, 
ARPA funding is being utilized to pay for existing and/or pre-identified future needs, freeing up 
General Fund money in the future to pay for the Pioneer Park Projects. Staff did not want to 
add projects or items that were not previously budgeted, or would be considered future “wants”, 
as this would defeat the purpose of ensuring the Pioneer Park projects would be able to receive 
funding from now freed-up General Fund money for completion. 
 

These parameters are as follows: 
 

• All suggested items must be from the General Fund; and 
o Note: both the Water Enterprise Fund and the Streets Fund, which utilizes the 

Special Sales Tax (Fund 17) are not eligible for receipt of ARPA Funding. 
• All suggested items must be items which: 

(a) Were budgeted in 2024; or 



(b) Are budgeted for 2025; or 
(c) Are items (including CIP items) Staff would have identified as "non-negotiables"  

in the 2026 budget 
• Note: While ARPA funds must be obligated by December 31, 2024, they 

need to be SPENT by December 31, 2026 - Staff utilized this deadline to 
justify the inclusion of 2026 items as suggested items for the use of ARPA 
funding. 

 

Utilizing these parameters, Staff was able to identify multiple items for potential ARPA funding. 
Many of these projects are part of existing contracts or payment structures and, as such, will 
not require Council approval. However, Council will also be presented with multiple items for 
their consideration during the December 31, 2024, Special Meeting in order to complete the 
process.  
 

Additionally, Staff would like to openly address the timeline for this process, as this 
determination that a pivot away from the original plan for spending the ARPA funding was 
reached on Thursday, December 12, 2024, in advance of the passage of the final budget on 
Monday, December 16, 2024, in order to clarify why the budget did not reflect this change of 
course: 
 

• Staff was still reviewing and determining if our threshold for obligation had actually 
been met at the time of the publication of the meeting packet (also on Thursday, 
December 12, 2024). Staff was in the initial stages of determining an action plan and 
path forward at this point and felt it was not prudent to begin dismantling the budget 
looking for items to redirect funding towards without first developing a plan of action. 

• If Staff had chosen to dismantle and recreate the budget, it is unlikely every decision 
made would fully bear out. It was determined that it would be unrealistic to assume 
every item selected on the first pass through will be able to be contracted by the 
deadline, especially during the holidays when many businesses are operation with 
reduced hours and limited Staff. This means that the budget still would have likely 
been incorrect and required a budget amendment. 

• Staff would not have been able to provide proper documentation and narration for 
the plan we were composing at that time, as it was just beginning to be formulated 
and put into review and ultimately action. With the limited turnaround between 
learning we would need to pivot and the release of the packet, Staff was not able to 
ensure the action we had chosen was appropriate, legal, and would resolve the 
situation prior to the release of the packet and passage of the final budget, and did 
not want to relay half-formed information that may have contained an unviable 
solution. 

 
 



COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into contracts with Daniels 

Long Chevrolet for the purchase of vehicles 
 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into contracts with Daniels Long Chevrolet for the purchase 
of (1) a Chevy Silverado 3500 with dump bed for use by the Public Works Department and (2) a 
Chevy Silverado 1500 for use by the Florence Police Department. 
 
Background/Description of Item: 
Staff recommends utilizing ARPA funding to pay for the purchase two (2) Vehicles:  

(1) Chevy Silverado 3500 with dump bed for use by the Public Works Department; and  
(2) Chevy Silverado 1500 for use by the Florence Police Department. 

 
While Staff requested, and Council honored, a moratorium on vehicles until a fleet 
management program could be developed, the moratorium included exceptions for vehicles 
that had reached end-of-life and would cost more to repair and for a potential Police Vehicle. 
 
The Chevy Silverado 3500 is intended to replace a current one-ton dump truck utilized by the 
Public Works Department that has reached end-of-life and would cost more to repair than it is 
valued at. The Chevy Silverado 1500 is intended to replace one (1) of the current vehicles in the 
Police Fleet, enabling the Police Department to have a functional loaner car for Officers when 
their car is in for repairs. 
 
The 3500 would have been brought to Council as a request for purchase in early 2025. Staff 
was previously anticipating utilizing better-than-anticipated Fund Balance in the General Fund 
for this purchase once FY 2024 was fully closed out. The Police vehicle would have been 
budgeted for 2026 as a non-negotiable if not required for replacement before then. 
 
Note: Staff anticipates the Police Vehicle would have been need in 2025; 2026 would have 
been best case scenario. 
 
Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 
The suggested vehicle purchases fall within these parameters as they are (1) a General Fund 
item which (2a - 3500) would have been included in the 2024 or 2025 budget as a budget 



amendment for an emergency purchase or (2b -1500) would have been included in the 2025 
budget as an emergency purchase or in the 2026 budget as a non-negotiable purchase 
 
Financial Impact: 

• ARPA funding in the amount of $133,897.00 
o $80,110.00 for the Chevy Silverado 3500 with dump bed for use by the Public 

Works Department; and 
o $53,787 for the Chevy Silverado 1500 for use by the Florence Police Department 

 
Attachments included: 

• Chevy Silverado 3500 with dump bed quote 
• Chevy Silverado 1500 quote 

 
Suggested Motion: 
Authorize the City Manager to enter into an agreement with Daniels Long Chevrolet in the 
amount of $80,110.00 for the purchase of a Chevy Silverado 3500 with dump bed, and 
 
Authorize the City Manager to enter into an agreement with Daniels Long Chevrolet in the 
amount of $53,787.00 for the purchase of a Chevy Silverado 1500. 
 
 







































COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into a contract with 

Colorado Shed Company for the purchase of a pre-fabricated building 
 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into a contract with Colorado Shed Company for the 
purchase of a pre-fabricated building 
 
Background/Description of Item: 
Staff recommends utilizing ARPA funding to pay for the purchase of a pre-fabricated building to 
serve as a designated common area for the Public Works Department to use for additional 
storage, host meetings, and utilize for break space. This item has been included on the Capital 
Improvement Plan (CIP) since the initial development of the CIP and has been identified by the 
City’s insurer, Colorado Intergovernmental Risk Sharing Agency (CIRSA) as necessary moving 
forward in order to provide an eating/gathering area away from chemical and other storage at 
the current Public Works Building. 
 
Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 
The suggested purchase falls within these parameters as it is (1) a General Fund item which (2) 
would have been included in the 2026 General Fund budget as a non-negotiable CIP project 
(see above information RE CIRSA). 
 
Financial Impact: 

• ARPA funding in the amount of $29,460.68 
 
Note: the original CIP estimate for this project was $40,000 including interior finish work, much 
of which will be completed by Staff. 
 
Attachments included: 

• Agreement 
• CIP project sheet 

 
Suggested Motion: 
Authorize the City Manager to enter into an agreement with Colorado Shed Company in the 
amount of $29,460.68 for the purchase of a pre-fabricated building. 







Project #:

Project Name:

Cash or Debt:

Expenditures
Breakroom

Total

Funding Sources
Cash

Total
$40,000

2024 - This continues to be a critical need and will continue to be identified in CIRSA audits as a safety hazard until corrective 
action is taken. After review based on the CIRSA report and the requirements provided by the CIRSA auditor during recent 
safety audits, this suggested project appears to remain the most inexpesive and effective course of action.

Updates

This project will be partially funded through the Water Fund

Budget Impact/Other

Description

City of Florence, Colorado

$40,000

Department Public Works 

$40,000

Capital Improvement Program 2025 thru  2029

Total

$40,000

2025 2026 2027 2028 2029

Build a new Breakroom Facility at the current Public Works Shop

A new Breakroom Facility at the current Public Works Shop is necessary in order to mitigate known safety issues identified 
during recent CIRSA audits. This estimated cost includes utilities.

2025 2026 2027 2028 2029 Total

Justification

1 - Critical

New Public Works Breakroom Useful Life 10 Years

Category Public Works

Cash Priority

Maintenance

Contact Sam Elstun

PW 2023 07 Type



COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into contracts with Amnet 

for the purchase of computer equipment 
 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into contracts with Amnet for the purchase of (a) Ten (10) 
new Dell Pro Rugged laptops for the Florence Police Department and (b) Twelve (12) new 
desktop computers and six (6) new laptop computers for use by employees in multiple City 
departments, including, but not limited to, the Florence Police Department and Administration. 
 
Background/Description of Item: 
Staff recommends utilizing ARPA funding to pay for the purchase of new computer equipment:  

(a) Ten (10) new Dell Pro Rugged laptops for the Florence Police Department; and  
(b) Twelve (12) new desktop computers and six (6) new laptop computers for use by 
employees in multiple City departments, including, but not limited to, the Florence Police  
Department and Administration. 

 
Most of the computer equipment utilized by the City of Florence has reached or surpassed end-
of-life. This causes multiple work-impact issues, including difficulties updating and difficulties 
with integrating to new versions of the software systems the City utilizes to perform daily 
operations of the City. 
 
These problems are especially prevalent for the Florence Police Department, as changes to a 
new software system, Tyler, have caused ongoing issues with the Police Department’s dated 
technology. Though the City was required to switch to Tyler in order to continue utilizing 
Combined Regional Communications Authority (CRCA) dispatch services, as CRCA switched to 
this platform, financial support for the purchase and installation of the Tyler system itself and for 
the equipment necessary to effectively utilize Tyler were not provided. 
 
These prices include full installation support and warranties for the equipment. 
 
Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 
The suggested computer purchases fall within these parameters as they are (1) a General 
Fund items which were partially included in the 2025 budget, with the balanced scheduled to be 
included in the 2026 budget as non-negotiables. 



 
Financial Impact: 

• ARPA funding in the amount of $51,413.34 
o $30,392.18 for ten (10) new Dell Pro Rugged 14 laptops for the Florence Police 

Department; and 
o $21,021.16 for twelve (12) new desktop computers and six (6) new laptop 

computers for use by employees in multiple City departments, including, but not 
limited to, the Florence Police Department and Administration 

Attachments included: 
• PD laptops quote 
• Desktops and laptops quotes for other Staff 

 
Suggested Motion: 
Authorize the City Manager to enter into an agreement with Amnet in the amount of $30,392.18 
for the purchase ten (10) new Dell Pro Rugged 14 laptops; and 
 
Authorize the City Manager to enter into an agreement with Amnet in the amount of $21,021.16 
for the purchase of twelve (12) new desktop computers and six (6) new laptop computers. 
 
 





















COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into contracts with Tri-

State Fireworks, Inc. for the 2025 and 2026 fireworks for the City of 
Florence’s annual Fourth of July celebration for each respective year. 

 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into contracts with Tri-State Fireworks, Inc. for the 2025 
and 2026 fireworks for the City of Florence’s annual Fourth of July celebration for each 
respective year. 
 

Background/Description of Item: 
Staff recommends utilizing ARPA funding to pay for both the 2025 and 2026 fireworks products 
to be utilized for the City of Florence’s annual Fourth of July celebration for each respective 
year. 
 

Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 

The suggested fireworks purchases fall within these parameters as they are (1) General Fund 
items which were (2a) budgeted in 2025, and (2b) would have been included in the 2026 
General Fund budget as well.  
 

Note: While an argument could be made that these items are “wants” rather than “non-
negotiables” in the strictest sense, the fireworks are always included in the base budget by Staff 
rather than on the wish list of choices for inclusion; Council would have to request their removal 
or reduction – this would not be an action initiated by Staff. 
 

Financial Impact: 
• ARPA funding in the total amount of $32,500 for 2025 and 2026 

o $16,000 for 2025 
o $16,500 for 2026 

 
Note: the original budget for 2025 was $17,000 for this item 
 

Attachments included: 
• 2025 Agreement 
• 2026 Agreement 

 

Suggested Motion: 



Authorize the City Manager to enter into an agreement with Tri-State Fireworks, Inc. in the 
amount of $16,000 for the 2025 fireworks for the City of Florence’s annual Fourth of July 
celebration; and  
 
Authorize the City Manager to enter into an agreement with Tri-State Fireworks, Inc. in the 
amount of $16,500 for the 2026 fireworks for the City of Florence’s annual Fourth of July 
celebration.  
 













COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into a contract with Shake 

Handlers Roofing Co. for replacement of the pool guard shack roof. 
 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into a contract for replacement of the pool guard shack 
roof. 
 

Background/Description of Item: 
 

Staff recommends utilizing ARPA funding to pay for the replacement of the roof on the pool 
guard shack. This item has been included on the Capital Improvement Plan (CIP) since the 
initial development of the CIP and has been identified by the City’s insurer, Colorado 
Intergovernmental Risk Sharing Agency (CIRSA) as necessary in the near future for safety 
reasons. Additionally, this item is potentially included in the scope of Pioneer Park projects. 
 

Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 

The suggested purchase falls within these parameters as it is (1) a General Fund item which (2) 
would have been included in the 2026 General Fund budget as a non-negotiable CIP project 
(see above information RE CIRSA). 
 

Financial Impact: 
• ARPA funding in the amount of $36,360.00, plus a ten percent (10%) contingency, for a 

total of $39,996.00 
 

Note: the original CIP estimate for this project was $40,000  
 

Attachments included: 
• Guard Shack Roof Estimate 
• CIP project sheet 

 

Suggested Motion: 
Authorize the City Manager to enter into a contract with Shake Handlers Roofing Co. for 
$39,996, including a ten percent (10%) contingency for the replacement of the pool guard 
shack roof. 





Project #:

Project Name:

Cash or Debt:

Expenditures
Roof Replacement

Total

Funding Sources
Cash

Total

Updates
2024 - A patch was placed on the roof at the start of the 2024 pool season in order to provide immediate correction in 
advance of the facility assessment. The assessment is currently underway, but not complete at the time of the initial 
production of the FY 2025 CIP. The original price of $25,000 has been adjusted to $40,000 as it has been determined that 
there is structural damage to the roof trusses.

Description

Justification

Budget Impact/Other

$40,000
$40,000

2025 2026 2027 2028 2029 Total

$40,000
$40,000

Replace the roof of the guard shack at the City's aquatic facility.

The roof of the guard shack has substantial leaks that can no longer be repaired with ad hoc maintenance alone. Failure to 
repair the roof will lead to additional safety and storage issues, and may eventually result in loss of structural integrity for the 
building due to water damage.

2025 2026 2027 2028 2029 Total

10 Years

Pool

Cash Priority 1 - Critical

Category

Type

Lifeguard Shack Roof Useful Life

Maintenance

Administration

Contact Cortlyne Huppe
City of Florence, Colorado Department

PPR 2023 02

Capital Improvement Program 2025 thru  2029



COUNCIL ACTION FORM                   
MEETING DATE: DECEMBER 30, 2024 
STAFF CONTACT:  AMY NASTA, CITY MANAGER 
 
 
Agenda Item: Consider authorizing the City Manager to enter into contracts with 

Matthew Little and Brady’s Locksmith for replacement of the front 
entryway doors and locks at the Florence Municipal Building. 

 
Department: Administration  
 
 
Staff Recommendation: 
Authorize the City Manager to enter into contracts for replacement of the front entry doors at 
the Florence Municipal Building. 
 

Background/Description of Item: 
 

Staff recommends utilizing ARPA funding to pay for the replacement of the front entryway doors 
at the Florence Municipal Building and an electronic lock system for both the front door and the 
State Patrol (Council Chamber) door. This item has recently been identified as an issue for 
safety and security reasons and was slated for inclusion as a necessary CIP project for 2026 if 
need did not dictate completion in advance of this date. 
 

Staff developed parameters to ensure, to the greatest extent possible, ARPA funding is being 
utilized to pay for existing and/or pre-identified future needs, freeing up General Fund money in 
the future to pay for the Pioneer Park Projects. These parameters include being (1) General 
Fund items and (2) being budgeted items or items anticipated for inclusion in the 2026 budget 
(typically intended as non-negotiables or non-negotiable in spirit). 
 

The suggested purchase falls within these parameters as it is (1) a General Fund item which (2) 
would have been included in the 2026 General Fund budget as a non-negotiable CIP project 
(see above information RE safety). 
 

Financial Impact: 
• ARPA funding in the total amount of $30,205: 

o Exterior Door - $18,000 
o Interior Door - $5,000 
o Electronic locks on both the front State Patrol entrances - $7,205 

 
 

Attachments included: 
• Exterior Door Estimate 
• Interior Door Estimate 
• Electronic Locks Estimate 

 

Suggested Motion: 
Authorize the City Manager to enter into a contract with Matthew Little in the amount of $18,000 
for the replacement of the two (2) exterior front entry doors at the Florence Municipal Building; 
and 
 



Authorize the City Manager to enter into a contract with Matthew Little in the amount of $5,000 
for the replacement of the interior front entry doors at the Florence Municipal Building; and 
 
Authorize the City Manager to enter into a contract with Brady’s Locksmith in the amount of 
$7,205 for the addition of an electronic locking system on the front entry doors of the Florence 
Municipal building and on the State Patrol entry door at the Florence Municipal Building. 
 







Brady's Locksmith
524 college
Canon city, CO  81212
+17193713999

ADDRESS
City Of Florence
600 West 3rd
Florence, Co  81226

Estimate 1361

DATE 12/26/2024 

 

ACTIVITY ACTIVITY QTY RATE AMOUNT

Service Call 
Commercial

1 85.00 85.00

CTE lock 
system

Main Door 
with power 
supply

1 2,200.00 2,200.00

Adams Rite 
lock

Main door 
electronics

1 675.00 675.00

Labor to 
install

CTE and 
Adams rite 
lock including 
wiring

1 1,985.00 1,985.00

LE Panic 
door Lock

city council 
door

1 1,235.00 1,235.00

Labor to 
install

LE Panic lock 1 575.00 575.00

Hid cards 50 9.00 450.00

The two-door will be part of the same system used 
for all the office.

SUBTOTAL 7,205.00
TAX 0.00

TOTAL $7,205.00

Accepted By Accepted Date


	1_12.30.24
	2 _CDF_ARPA
	Council Discussion Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	3_ARPA Vehicles
	3_a_CAF - ARPA -Vehicles
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	3_b_Silverado 3500 Dump Bed PW
	3_c_Silverado 1500 PD

	4_ARPA PW Breakroom
	4_a_CAF - ARPA - PW Breakroom
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	4_b_PW Building
	4_c_CIP 2024 Shed
	PW 2023 07


	5_a_CAF - ARPA - Computers
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	5_ARPA Computers
	5_a_CAF - ARPA - Computers
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	5_ARPA Computers
	5_b_Amnet PD
	5_c_Amnet Other


	6_ARPA Fireworks
	6_a_CAF - ARPA - Fireworks
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	6_b_Fireworks 2025
	6_c_Fireworks 2026
	Fireworks 2026 P 1
	Fireworks 2026 p 2


	7_ARPA GS Roof
	7_a_CAF - ARPA - Guardshack Roof
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	7_b_Guardshack Roof Quote
	7_c_CIP 2024 Roof
	PPR 2023 02


	8_ARPA - Front Entrance Doors
	8_a_CAF - ARPA - Front Entrance Doors
	Council Action Form
	Meeting Date: December 30, 2024
	Staff Contact:  Amy Nasta, City Manager

	8_b_Exterior Door Estimate
	8_c_Interior Door Estimate
	8_d_Estimate_1361_from_Bradys_Locksmith




