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JOHN CUTLER

& ASSOCIATES

Honorable Mayor and Members of the City Council
City of Florence

Florence, Colorado
INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of Florence, Colorado, as of and for the year ended December 31, 2014, and
the related notes to the financial statements, which collectively comprise the City’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting ptinciples generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to exptess opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America. Those standards require that
we plan and petform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
naterial misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal conttol relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In out opinion, the financial statements refetred to above present faitly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of City of Florence, Colorado, as of December 31, 2014, and the respective changes in
financial position, and, whete applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of Ametica.

600 17th Street + Suite 2800 South - Denver, Colorado 80202 - tel 303.634.2259 - fax 303.496.4631



Other Matters
Reguired Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and required budgetaty information on page 27 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential patt of financial reporting for placing the basic financial statements
in an approprate operational, economic, or histotrical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and comparing
the information for consistency with management’s responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the City’s basic financial statements. The combining and individual fund schedules and compliance listed in the table
of contents are presented for purposes of additional analysis and are not a required part of the financial statements.
Such information is the responsibility of management and was detived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the undetlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of Ametica. In our opinion, the combining and individual
fund schedules and compliance are fairly stated in all material respects in relation to the financial statements as a
whole.

9.& butle & Apociates , coC

July 13, 2015
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City of Florence
Management's Discussion and Analysis

The Management Discussion and Analysis (MD&A) is designed to provide an easy-to-read
discussion of the City of Florence's (City) financial condition and operating results and to
disclose to the reader important financial activities and issues related to the City's basic
operations and mission.

The City has two separate financial categories or activities - government-type activities and those
covered or referred to as business type activities. Within the government type activities, the City
Council has designated eleven separate budgets: a General Fund, a Police Equipment/Supplies
Fund, an Equipment Replacement Fund, a Conservation Trust Fund, a Capital Improvements
Fund, 2 Community Projects Fund, a Cemetery Construction Fund, a Pool, Park and Recreation
Fund, a Capital Projects Fund, a Recreation Fund, and a Perpetual Care Trust Fund. The
government type activities are funded through the City's ad-valorem property tax, sales and use
taxes, highway user’s tax and fees for services. The business type activities are in one Enterprise:
the Water Fund. The Water Fund receives revenue through water sales, water tap fees and other
fees.

The City also maintains one agency fund, the School Land Dedication Fees Fund, which is used
to pass through funds received for special projects. The City has no discretion on the utilization
of the funds in the School Land Dedication Fees Fund.

DESCRIPTION OF FINANCIAL STATEMENTS

This annual report consists of four parts - management's discussion and analysis (this section),
the basic financial statements, required supplementary information, and Other Supplemental
Schedules. The basic financial statements include two kinds of statements that present different
views of the City:

o The first two statements are government-wide financial statements that provide both
long-term and shot-term information about the City's overall financial status.

o The remaining statements are fund financial statements that focus on individual parts of
the City government, reporting the City's operations in more detail than the government-
wide statements.

The financial statements also include nofes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial
statements.
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Government-wide Statements

The government-wide statements consist of the Statement of Net Position and the Statement of
Activities. These statements report information about the City as a whole and include all assets
and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most private-sector companies. All of the current year's revenues and expenses are taken into
account regardless of when cash is received or paid.

These two statements report the City's net position and changes in net position. The City's net
position, the difference between assets and liabilities, is one way to measure the City's financial
health, or financial position. Over time, increases or decreases in the City's net position are one
indicator of whether its financial health is improving or deteriorating. Other non-financial
factors, however, such as changes in the City's property tax base, are needed to assess the
overall health of the City.

In the Statement of Net Position and the Statement of Activities, the City is divided into two
kinds of activities:

+ Governmental Activities - The activity of the City for its General Fund (which includes
the Police Equipment/Supplies Fund, Equipment Replacement Fund, and the Capital
Improvement Fund), Conservation Trust, Capital Projects Fund (which includes the
Community Projects Fund and the Cemetery Construction Fund), the Pool, Park and
Recreation Fund (which includes the Recreation Fund) are reported here. Property taxes,
specific ownership taxes, highway users tax, sales tax, fees for services and interest
income are the sources that fund most of these activities.

» Business-Type Activities - The City manages one enterprise fund, the Water Fund. The
Water Fund develops and operates the City's water supply and assets and the water
supply and assets of the Regional Water System.

Fund Financial Statements

The fund financial statements provide more detailed information about the City's funds,
focusing on its most significant funds - not the City as a whole. The City's two kinds of funds
governmental and proprietary - use different accounting principles.

Governmental fund - The City's activity of its General and special revenue funds are reported as
governmental funds, which focus on how money flows into and out of the funds and the
balances left at year-end. Governmental funds report using an accounting principle called
modified accrual accounting, which measures cash and all other financial assets that can readily
be converted to cash. The governmental fund statement provides a detailed short-term view of
the City's general governmental operations and the basic services it provides. Governmental
fund information helps to determine whether there are more or fewer financial resources that can
be spent in the near future to finance the City's programs.
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Discussion And Analysis

Proprietary (Enterprise) fund - The activity of the City's Enterprise fund is reported in the same
way that all activities are reported in the Statement of Net Position and the Statement of
Activities. In fact, the City's enterprise fund is the same as the business-type activities reported
in the governmental-wide statements but provide more detail and additional information, such as
cash flows.

The other financial statements included are for the City's Agency Fund and also include notes
that explain some of the information in the financial statements and provide more detailed
data.

HIGHLIGHTS

Governmental Activities
e Total assets for governmental activities at December 31, 2014 were $6,240,058.

Business-type Activities

e In 2014, total assets were $33,915,395 compared to $34,679,522 at the end of fiscal
year 2013. This is a decrease of $764,127 is due to the Swimming Pool Fund being
reported in the governmental activities in 2014.

e In 2014, revenues from water sales increased by $273,976 from $3,136,434 to
$3,410,410.

e Total Enterprise liabilities decreased from $21,883,008 in 2013 to $20,952,438 in
2014, a decrease of $930,570.
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Discussion And Analysis

ECONOMIC AND OTHER FACTORS

The economy of the City of Florence, and the surrounding region, continues to grow at
a very slow rate, with new construction. Specific Ownership Tax has dropped due to
bonds issued by local school and fire districts. These bonds are for twenty years so a
long-term impact is expected. General Fund revenues are expected to remain flat in
2015.

In November 2005 the voters approved an additional 1/2% sales tax to fund pool
operations and construction of a new pool. This tax started January 1, 2006. The tax was
approved with a 10-year sunset clause. These funds may be spent on other parks and
recreation projects once the new municipal pool has been established. We will be
looking at what we intend to do this fall as this tax sunsets.

CONTACTING THE CITY'S FINANCIAL MANAGEMENT

This financial report is designed to provide the general public with a general overview
of the City's finances and to show the City's accountability for the money it receives. If
you have any questions regarding this report or need additional financial information,
please contact:

Finance Officer
City of Florence
600 West Third Street
Florence, CO 81226
Tel: (719) 748-4848 ext 223
Fax: (719) 784-0228
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CITY OF FLORENCE, COLORADO

STATEMENT OF NET POSITION

ASSETS
Cash and Investments
Restricted Cash and Investments
Recetvables
Property Taxes
Sales and Other
Accounts
Inventory
Capital Assets, not Depreciated
Cipital Assets, Deprediated, Net of Accumulated
Depreciation

TOTAL ASSETS

LIABILITIES
Accounts Payable
Accrued Expenses
Accrued Interest
Uneamed Revenue
Deposits and Escrow
Noncurtrent Liabilities
Due within One Yeat
Due in Mote Than One Year

TOTAL LIABILITIES

DEFERRED INFLOWS
Deferred Property Tax Revenue

NET POSITION
Investment in Capital Assets
Restricted for Emergencies
Restricted for Cemetery Care
Unrestricted

TOTAL NET POSITION

As of December 31, 2014

BUSINESS
GOVERNMENTAL  TYPE

ACTIVITIES  ACTIVITIES TOTALS
§ 2588237 $ 8162217 $ 10,750,454
80,769 1,140,424 1,221,193
477,960 = 477,960
304,443 - 304,443

: 103,606 103,606

- 67,965 67,965
300,682 3,397,860 3,698,542
2,487,967 21,043,323 23,531,290
6,240,058 33,915,395 40,155,453
361,760 167,405 529,165
48,678 8,106 56,784

- 60,910 60,910

1,200 ’ 1,200

300 6,208 6,508

44,678 798,495 843,173
201,427 19,911,314 20,112,741
658,043 20,952,438 21,610,481
477,960 . 477,960
2,598,714 3,745,753 6,344,467
183,000 - 183,000
219,906 . 219,906
2,102,435 9,217,204 11,319,639
$ 5,104,055 $ 12,962,957 $ 18,067,012

The accompanying notes are an integral part of the financial statements.



FUNCTTIONS/PROGRAMS
PRIMARY GOVERNMENT

Governmental Activities
General Government
Public Safety
Public Works
Planning
Parks and Recreation
Interest on Long-Term Debt

Total Governmental Activities
Business-Type Activities
Water
Interest on Long-Term Debt

Total Business-Type Activities

Total Primary Government

CITY OF FLORENCE , COLORADO

STATEMENT OF ACTIVITIES
Year Ended December 31, 2014

PROGRAM REVENUES
OPERATING CAPITAL
CHARGES FOR GRANTS AND GRANTS AND
EXPENSES SERVICES CONTRIBUTIONS CONTRIBUTIONS
$ 978,652 $ 230,818 $ - $ -
1,261,790 397,284 - -
767,453 - 134,895 =
116,341 = - -
208,562 41,094 7,181 37,407
14,937 - - -
3,347,735 669,196 142,076 37,407
2,330,046 3,410,410 B 42,168
715,260 = - -
3,045,306 3,410,410 - 42,168
$ 6,393,041 $ 4,079,606 $ 142,076 $ 79,575
GENERAL REVENUES
Sales Taxes
Property Taxes
Specific Ownership Taxes
Franchise Taxes
Other Taxes
Interest
Other
Transfers

TOTAL GENERAL REVENUES
CHANGE IN NET POSITION
NET POSITION, Beginning, Restated

NET POSITION, Ending

The accompanying notes ate an integral part of the financial statements.
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NET (EXPENSE) REVENUE AND
CHANGE IN NET POSITION

GOVERNMENTAL BUSINESS-TYPE

ACTIVITIES ACTIVITIES TOTALS
$ (747,834)  § - $ (747,834)
(864,506) . (864,506)
(632,558) - (632,558)
(116,341) - (116,341)
(122,880) . (122,880)
(14,937) - (14,937)
(2,499,056) - (2,499,056)
- 1,122,532 1,122,532
- (715,260) (715,260)
2 407,272 407,272
(2,499,056) 407,272 (2,091,784
701,941 = 701,941
481,882 : 481,882
62,631 - 62,631
199,357 - 199,357
157,312 s 157,312
5,119 12,910 18,029
213,762 46,125 259,887
317,462 (317,462) -
2,139,466 (258,427) 1,881,039
(359,590) 148,845 (210,745)
5,463,645 12,814,112 18,277,757

$ 5,104,055 $ 12,962,957 $ 18,067,012
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CITY OF FLORENCE, COLORADO

BALANCE SHEET

GOVERNMENTAL FUNDS
As of December 31, 2014

ASSETS
Cash and Investments
Restticted Cash and Investments
Taxes Receivable
Accounts Receivable

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
LIABILITIES

Accounts Payable

Accrued Expenses

Unearned Revenues

Deposits and Escrow
TOTAL LIABILITIES

DEFERRED INFLOWS
Deferted Revenues

Fund Balance
Restricted
Assigned
Assigned for Cemetery Construction
Assigned for Capital Projects
Assigned for Equipment Replacement
Unassigned

TOTAL FUND EQUITY

TOTAL LIABILITIES, DEFERRED INFLOWS
AND FUND EQUITY

Amounts reported for governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources and therefore,

are not reported in the funds.

Long-term liabilities ate not due and payable in the cutrent period and ate not reported
in the funds. This includes Capital Leases (§189,935) and Accrued Compensated

Absences ($56,170).

Net position of governmental activities

NON-MAJOR
GENERAL GOVERNMENTAL
FUND FUNDS TOTAL
$ 1,554,084 $ 1,034,153 $ 2,588,237
80,769 - 80,769
477,960 - 477,960
278,054 26,389 304,443
$ 2,390,867 $ 1,060,542  § 3451409
$ 361,760 $ - $ 361,760
48,678 ’ 48,678
1,200 - 1,200
300 - 300
411,938 2 411,938
477,960 2 477,960
183,000 953,063 1,136,063
- 42,389 42,389
- 31,980 31,980
130,956 33,110 164,066
14,444 ’ 14,444
1,172,569 - 1,172,569
1,500,969 1,060,542 2,561,511
$ 2,390,867 $ 1,060,542
2,788,649
(246,105)
$ 5,104,055

The accompanying notes ate an integral part of the financial statements.
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CITY OF FLORENCE, COLORADO

STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
Year Ended December 31, 2014

NON-MAJOR
GENERAL GOVERNMENTAL
FUND FUNDS TOTAL
REVENUES
Taxes $ 1,415,452 $ 167,897 $ 1,583,349
Licenses and Permits 47,528 - 47,528
Intergovernmental 154,669 44,588 199,257
Charges for Setvices 183,290 41,094 224,384
Fines and Forfeitures 97,284 - 97,284
Sheriff Dispatch Services 300,000 - 300,000
Interest 2,859 2,260 5,119
Miscellaneous 313,001 1,917 314,918
TOTAL REVENUES 2,514,083 257,756 2,771,839
EXPENDITURES
General Govemment 867,723 - 867,723
Public Safety 1,243,748 - 1,243,748
Public Woiks 619,889 - 619,889
Planning _ 116,341 - 116,341
Parks and Recreation 48,657 89,244 137,901
Debt Setvice
Principal 42,253 - 42,253
Interest 14,937 - 14,937
Capital Outlay 134,106 15,146 149,252
TOTAL EXPENDITURES 3,087,654 104,390 3,192,044
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES (573,571) 153,366 (420,205)
OTHER FINANCING USES
Transfer In 353,462 13,340 366,802
Transfer Out (13,340) (36,000) (49,340)
TOTAL OTHER FINANCING USES 340,122 (22,660) 317,462
NET CHANGE IN FUND BALANCES (233,449) 130,706 (102,743)
FUND BALANCES, Beginning 1,734,418 929,836 2,664,254
FUND BALANCES, Ending $ 1,500,969 $ 1,060,542 $ 2,561,511

The accompanying notes are an integral part of the financial statements.
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CITY OF FLORENCE, COLORADO

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
Year Ended December 31, 2014

Amounts Reported for Governmental Activities in the Statement of Activities
are Different Because:

Net Changes in Fund Balances - Total Governmental Funds $  (102,743)

Governmental funds repott capital outlays as expenditures. However, in the statement of activities,
the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense. This is the amount by which depreciation ($363,287), exceeded capital outlay $166,936
and loss on disposal on assets ($101,156) in the current pedod. (297,507)

Repayment of long-term debt principal is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the statement of net position. These include a payments of Capital Leases

$42,253 and change in accrued compensated absences ($1,593) 40,660

Change in Net Position of Governmental Activities $ (359,590)

The accompanying notes ate an integral part of the financial statements.
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CITY OF FLORENCE, COLORADO

STATEMENT OF NET POSITION
PROPRIETARY FUND TYPE
As of December 31, 2014

ASSETS

Current Assets
Investments
Restricted Investments
Accounts Receivable
Inventory

Total Current Assets

Noncurrent Assets
Capital Assets, net of accumulated depreciation

Total Noncurtent Assets
TOTAL ASSETS

LIABILITIES

Current Liabilities
Accounts Payable
Accrued Expenses
Accrued Interest Payable
Notes Payable, Cutrent

Total Current Liabilities
Noncurtent Liabilities
Deposits
Accrued Compensated Absences
Notes Payable, Long Term
Total Noncurrent Liabilities
TOTAL LIABILITIES
NET POSITION
Investment in Capital Assets

Untestrictéd

TOTAL NET POSITION

The accompanying notes are an integral part of the financial statements.
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$ 8,162,217
1,140,424
103,606

67,965

0474212

24,441,183
24.441,183

33,915,395

167,405
8,106
60,910

798,495

1,034,916

6,208
14379

19,896,935
19,917,522

20,952,438

3745753

9217204

$ 12,962,957






CITY OF FLORENCE, COLORADO

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
PROPRIETARY FUND TYPE
Year Ended December 31, 2014

OPERATING REVENUES
Charges for Services
Debt Retitement
Other Revenues

TOTAL OPERATING REVENUES
OPERATING EXPENSES
Administration
Water system
Depreciation
Capital Outlay
TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NON-OPERATING REVENUES (EXPENSES)
Interest Income
Transfers Out
Interest Expense
TOTAL NON-OPERATING REVENUES (EXPENSES)
INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS
Tap Fees and Capital Contributions
NET INCOME

NET POSITION, Beginning

NET POSITION, Ending

The accompanying notes ate an integral part of the financial statements.
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$ 2,044,589
1,365,821
46,125

3,456,535
48,332
1,127,215
1,117,517
36,982
2,330,046
1,126,489

12,910
(317,462)

(715,260)

(1,019,812)

106,677

42,168

148,845

12,814,112

$ 12,962,957
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CITY OF FLORENCE, COLORADO

STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPE
Year Ended December 31, 2014
Increase (Decrease) in Cash and Cash Equivalents

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Received from Customets $ 3,474,693
Cash Paid to Suppliers (1,157,839)
Cash Paid to Employees (250,111)

Net Cash Provided (Used) by Operating Activities 2,066,743

CASH FLOWS FROM NONCAPITAL AND RELATED FINANCING ACTIVITIES

Sale of Investments 2,489,596
Transfer to Other Funds (317,462
Net Cash Provided by NonCapital and Related Financing Activities 2,172,134

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

Purchase of Capital Assets (2,860,559)
Principal Payments on Long Term Debt (796,644)
Interest Payments (636,752)
Tap Fees and Capital Contributions 42,168

Net Cash Used by Capital and Related Financing Activities (4,251,787)

CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received 12,910

Net Increase (Dectease) in Cash and Cash Equivalents -
CASH AND CASH EQUIVALENTS, Beginning -
CASH AND CASH EQUIVALENTS, Ending $ -

RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES
Operating Loss $ 1,126,489
Adjustments to Reconcile Operating Income to
Net Cash Provided by Operating Activities

Depreciation 1,117,517
Changes in Assets and Liabilities

Accounts Receivable 18,158

Inventory (585)

Accounts Payable (138,670)

Accrued Expenses (58,590)

Compensated Absences 1,724

Deposits 700

Total Adjustments 940,254

Net Cash Provided by Operating Activitics § 2,066,743

The accompanying notes are an integral part of the financial statements.
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CITY OF FLORENCE, COLORADO

STATEMENT OF FIDUCIARY NET ASSETS
AGENCY FUND- SCHOOL DEDICATION FEES
December 31, 2014

Agency
Fund
ASSETS
Cash and Iovestments $ 17,238
LIABILITIES
Due to School District $ 17,238

The accompanying notes are an integral part of the financial statements.
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Flotence, Colorado was founded in 1887. The City is govetned by a City Manager
and seven-member council (including the Mayor) elected by the residents.

The accounting policies of the City of Florence, Colorado (the “City”) conform to generally
accepted accounting principles as applicable to governments. Following is a summary of the
more significant policies.

Reporting Entity

In accordance with governmental accounting standards, the City of Florence has considered
the possibility of inclusion of additional entities in its basic financial statements.

The definition of the tepotting entity is based primarily on financial accountability. The City is
financially accountable for organizations that make up its legal entity. It is also financially
accountable for legally separate organizations if City officials appoint a voting majority of the
otganization’s governing body and either it is able to impose its will on that organization ot
there is a potential for the otganization to provide specific financial benefits to, ot to impose
specific financial burdens on, the City. The City may also be financially accountable for
governmental organizations that are fiscally dependent upon it.

Based on the application of these ctitetia, the City does not include additional otganizations in
its reporting entity.

Government-Wide and Fund Financial Statements

The government-wide financial statements (.., the statement of net position and the
statement of activities) report information on all of the nonfiduciary activities of the City. For
the most patt, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally ate supported by taxes and intergovernmental revenues,
are reported separately from business-type activities, which rely to a significant extent on fees and
charges for suppott.

The statement of activities demonstrates the degree to which the direct expenses of the given
function or segment are offset by program revenues. Direct expenses ate those that are cleatly
identifiable with a specific function or segment. Program revennes include 1) charges to
customers or applicants who purchase, use, or directly benefit from goods, services, ot
privileges provided by a given function or segment and 2) grants and contributions that are
restricted to meeting the operational ot capital requirements of a particular function or
segment. Taxes and othet items not properly included among program revenues are reported
instead as general revenstes.

Sepatate financial statements are provided for governmental funds and proprietary funds.
Major individual governmental funds are repotted as separate columns in the fund financial
statements.

10
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resonrces measurement

focus and the acorwal basis of accounting, as ate the proprietary fund financial statements.
Revenues ate tecorded when earned and expenses are recorded when the liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the
year for which they are levied. Grants and similar items are recognized as revenue as soon as
all eligibility requitements imposed by the provider have been met.

Govemmental fund financial statements ate reported using the current financial resources
measurement focus and the modified accrnal basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are
collected within the cutrent period or soon enough thereafter to pay liabilities of the cuttent
period. For this purpose, the City considers revenues to be available if they are collected
within 60 days of the end of the current fiscal period.

Property taxes, specific ownership taxes, grants, and interest associated with the current fiscal
period are all consideted to be susceptible to accrual and have been recognized as revenues of
the current fiscal period. All other tevenue items are considered to be measurable and
available only when cash is received by the City. Expenditures genetally ate recorded when a
liability is incutred, as under accrual accounting. However, debt service expenditures, as well
as expenditures related to compensated absences, are recorded only when payment is due.

Propdetary funds distinguish operating revenues and expenses from nonoperating items.
Opetating revenues and expenses generally result from ptoviding setvices and producing and
delivering goods in connection with a proprietary fund’s ptincipal ongoing operations.
Operating expenses for enterptise funds include the cost of sales and setvices, administrative
expenses, and deptreciation on capital assets. All revenues and expenses not meeting this
definition are repotted as nonopetating revenues and expenses.

When both restricted and unrestricted resources are available for use, itis the City’s practice to
use restricted resources first, then unrestricted resoutces as they ate needed.

In the fund financial statements, the City repotts the following majot governmental fund:

The General Fund is the City’s ptimary operating fund. It accounts for all financial
resources of the City, except those requited to be accounted for in another fund.

The City repotts the following major propretary fund:

The Water Fund accounts for the financial activities associated with the provision of
water services.
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measutement Focus, Basis of Accounting, and Financial Statement Presentation
(Continued)

Additionally, the City repotts the following fund type:

Permanent Fund — The Perpetnal Care Reserve Fund accounts for the activities of the City
cemetety, including the sale of plots and maintenance.

Agency Fund: The Schoo/ Dedication Fees Agency Fund accounts for funds dedicated to the
City’s School Disttict. The City holds all assets in a purely custodial capacity.

Cash and Investments

Cash equivalents include investments with original maturities of thtee months or less.
Investments are recorded at fair value.

Inventory

Inventories are recorded under the cost method. These items ate recorded as expenditures
when purchased throughout the year to facilitate budgetary compatisons.

Capital Assets

Capital assets, which include property and equipment, ate repotted in the applicable
governmental or business-type activities columns in the government-wide financial
statements. Capital assets are defined by the City as assets with an initial, individual cost of
mote than $2,500 and an estimated useful life in excess of three year. Such assets are
recorded at historical cost ot estimated historical cost if purchased ot constructed. Donated
capital assets are recorded at estimated fair martket value at the date of donation.

The costs of normal maintenance and repaits that do not add to the value of the asset or
materially extend assets’ lives ate not capitalized.

Propetty and equipment of the City is depreciated using the straight line method over the
following estimated useful lives:

Buildings and Improvements 10 - 30 years
Plant 5 - 50 yeats
Distnbution System 20 - 72 years
Machinery and Equipment 3 - 10 years
Infrastructure 10 years
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Deferted Qutflows /Inflows of Resources

In addition to assets, the statement of financial position and balance sheets will sometimes
report a separate section for deferred outflows of resources. This sepatate financial statement
element, deferred outflows of resources, reptesents a consumption of net position and fund
balance that applies to a future period(s) and so will not be recognized as an outflow of
resources (expense/expenditure) until then.

In addition to the liabilities, the statement of financial position and balance sheets will
sometimes tepott a separate section for deferred inflows of resources. This sepatate financial
statement element, deferred inflows of resources, reptesents an acquisition of net position and
fund balance that applies to a futures period(s) and so will not be recognized as an inflow of
resources (tevenue) until that time.

Compensated Absences

Employees of the City accrue vacation time based on yeats of setrvice. Employees are allowed
to accumulate unused vacation time up their annual accrual and a maximum of 480 houts of
unused sick time. Upon tetmination of employment from the City, employees will be
compensated for all accrued vacation time at their current pay rate. Employees ate not
compensated for any of their accrued sick time.

These compensated absences are tecognized as current salary costs when eamed in the
proprietary fund types and when due in the governmental fund types. A liability has been
recorded in the government-wide financial statements for the accrued compensated absences.

Long-Term Obligations

In the government-wide financial statements, and proptietary fund type in the fund financial
statements, long-term debt and other long-term obligations ate reported as liabilities in the
applicable governmental activities, business-type activities, ot proptetary fund type statement
of net position.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, duting the current petiod. The face amount of debt
issued is reported as othet financing sources. Premiums received on debt issuances are
repotted as other financing sources while discounts on debt issuances are reported as other
financing uses. Issuance costs, whethet or not withheld from the actual debt proceeds
received, are reported as debt service expenditures.
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position

The government-wide and business-type fund financial statements utilize a net position
ptesentation. Net position is categorized as investment in capital assets, restricted, and
unrestricted.

Investment in Capital Assets is intended to reflect the portion of net position which are
associated with non-liquid, capital assets less outstanding capital asset related debt. The net
related debt is the debt less the outstanding liquid assets and any associated unamortized cost.

Restricted Net Position are liquid assets, which have third party limitations on their use.

Unrestricted Net Position represent assets that do not have any third party limitation on their
use. While City management may have categorized and segmented portion for various
putposes, the City Council has the unrestricted authority to tevisit or alter these managerial
decisions.

Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications
that comptise a hierarchy that is based primatily on the extent to which the City is bound to
honor constraints on the specific purposes for which amounts in the respective governmental
funds can be spent. The classifications used in the governmental fund financial statements are
as follows:

= Nonspendable — This classification includes amounts that cannot be spent because they are
eithet not spendable in form or are legally or contractually requited to be maintained intact.
The City did not report any nonspendable fund balances as of December 31, 2014.

®» Restricted — This classification includes amounts for which constraints have been placed on
the use of the resources either (2) extemnally imposed by creditors (such as through a debt
covenant), grantots, conttibutors, ot laws or regulations of other governments, or b)
imposed by law through constitutional provisions or enabling legislation. The City has
classified the following amounts as restticted as of December 31, 2014:

Emergency Resetves $ 183,000
Parks and Recteation 733,157
Cemetery Care 219.906

Total $ 1.136,063
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NOTE 1:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fund Balance Classification (Continued)

® Committed — This classification includes amounts that can be used only for specific
putposes putsuant to constraints imposed by formal action of the Board of Directors.
These amounts cannot be used for any other purpose unless the Board of Directots
removes ot changes the specified use by taking the same type of action (otrdinance or
resolution) that was employed when the funds wete initially committed. This classification
also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requitements. The City did not
tepott any committed fund balances of December 31, 2014.

= _Assigned — Amounts in the assigned fund balance classification are intended to be used by
the City for specific putposes but do not meet the criteda to be classified as restricted or
committed. Assigned amounts represent intended uses established by City Council or a City
official delegated that City by City Charter or ordinance.

The City has classified the following amounts as assigned as of December 31, 2014:

Capital Projects $ 164,066
Equipment Replacement 14,444
Community Projects 42,389
Cemetery Construction 31.980

Total $ 252,879

= Unassigned — This classification includes the residual fund balance for the General Fund.
The Unassigned classification also includes negative tesidual fund balance of any other
governmental fund that cannot be eliminated by offsetting of Assigned fund balance

amounts.
The City would typically use restricted fund balances first, followed by committed resoutrces,

and then assigned tresoutces, as approptiate opportunities arise, but reserves the right to
selectively spend unassigned resources.
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NOTE 1:

NOTE 2:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property Taxes

Propetty taxes are levied on November 1 and attach as an enforceable lien on propetty on
January 1. Taxes are payable in full on Apsil 30 ot in two installments on February 28 and
June 15. The County Tteasuret’s office collects propetty taxes and remits to the City on a
monthly basis.

Since property tax revenues are collected in atrears during the succeeding year, a receivable
and corresponding defetred revenue are recorded at December 31. As the tax is collected in
the succeeding year, the deferted revenue is recognized as revenue and the receivable is
reduced.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgets and Budgetary Accounting

The City follows these procedures in establishing the budgetaty data reflected in the financial
statements:

®  Prior to September 30, the City staff submits to the City Council 2 proposed
operating budget for the fiscal year commencing the following January 1. The
operating budget includes proposed expenditures and the means of financing them.

®  Public hearings are conducted to obtain taxpayer comments.

=  Prior to December 31, the budget is legally enacted through passage of an
ordinance.

® The City Administration is authorized to transfer budgeted amounts between
departments within any fund. Howevet, any revisions that alter the total
expenditures of any fund must be approved by the City Council.

* Budgets arte legally adopted for all funds of the Town. Budgets for the
govemnmental funds are adopted on a basis consistent with generally accepted
accounting principles (GAAP). The Budgetary comparisons presented for the
Water Fund is presented on a non-GAAP budgetary basis. Capital outlay is
budgeted as an expenditure and depreciation is not budgeted.
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NOTE 2:

NOTE 3:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

=  Budgets are legally adopted for all funds of the City. Budgets for the General,
Conservation Trust, and Cemetery Funds ate adopted on a basis consistent with
generally accepted accounting principles (GAAP). The Budgetary comparisons
presented for the Utility Fund is presented on a non-GAAP budgetary basis.
Capital outlay is budgeted as an expenditure and depreciation is not budgeted.

®  Budgeted amounts in the financial statements are as originally adopted or as

amended by the City Council. All appropriations lapse at year end. Colorado
governments may not exceed budgeted approptiations by fund.

DEPOSITS AND INVESTMENTS

A summary of deposits and investments as of December 31, 2014 follows:

Petty Cash $ 200
Deposits 1,702,045
Investments 10,286,640

Total $ 11,988,885

The above amounts are classified in the statement of Net Position as follows:

Governmental Activities $ 2,669,006
Business-Type Activities 9,302,641
Agency Fund 17,238

Total $ 11,988,885
Deposits

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The Colorado Public Deposit Protection Act (PDPA) requires that
all units of local govemnment deposit cash in eligible public depositoties. Eligibility is
determined by state regulations. At December 31, 2014, State regulatory commissionets have
indicated that all financial institutions holding deposits for the City are eligible public
depositories. Amounts on deposit in excess of federal insurance levels must be collateralized
by eligible collateral as determined by the PDPA. PDPA allows the financial institution to
create a single collateral pool for all public funds held. The pool is to be maintained by
another institution, or held in trust for all the uninsured public deposits as a group. The
matket value of the collateral must be at least equal to 102% of the uninsured deposits.
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NOTE 3:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

DEPOSITS AND INVESTMENTS (Continued)

The City has no policy regarding custodial credit tisk for deposits.

At Decembet 31, 2014, the City had deposits with financial institutions with a carrying amount
of $1,702,045. The bank balances with the financial institutions were $1,688,457. Of these
balances, $1,004,776 was coveted by federal depository insurance and $683,681 was covered
by collateral held by authorized escrow agents in the financial institution’s name (PDPA).

Investments

Interest Rate Risk

The City does not have a formal investment policy that limits investment maturities as a
means of managing its exposute to fair value losses atising from increasing interest rates.

Credit Risk

Colorado statutes specify in which instruments the units of local government may invest
which include:

Obligations of the United States and certain U.S. government agency securities
General obligation and revenue bonds of U.S. local government entities

Commercial papet

Local government investment pools

e Written repurchase agreements collateralized by certain authorized secutities
° Certain money market funds

° Guaranteed investment contracts

The above investments are authotized for all funds and fund types used by Colorado
municipalities.

The City had invested $10,286,640 in the Colorado Government Liquid Asset Trust
(COLOTRUST), an investment vehicle established for local government entities in Colorado
to pool surplus funds and are registered with the State Secutities Commissioner. ColoTrust
operates similarly to a money market fund and each share is equal in value to $1.00.
Investments consist of U.S. Treasury and U.S. Agency securities and repurchase agreements
collateralized by U.S. Tteasury and U.S. Agency secutities. A designated custodial bank
provides safekeeping and depositoty services in connection with the direct investment and
withdrawal functions. Substantially all secutities owned are held by the Federal Reserve Bank
in the account maintained for the custodial bank. The custodian's internal records identify the
investments owned by the entities. Colotrust is rated AAA by Standard and Poor’s.
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NOTE 3:

NOTE 4:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS

December 31, 2014

DEPOSITS AND INVESTMENTS (Continued)

Restricted Cash and Investments

Cash and investments in the amount of $80,769 is restricted in the General Fund for the
City’s emetgency reserve and $1,140,424 is restricted in the Water Fund for payment of debt

service and capital projects.

CAPITAL ASSETS

Capital assets activity for the year ended December 31, 2014 is summatrized below:

Governmental Activities
Capital Assets, not depreciated
Land
Easements
Construction in Progress

Total Capital Assets, not depreciated

Capital Assets, depreciated
Buildings and Improvements
Pool
Machinery and Equipment
Infrastructure

Total Capital Assets, depreciated
Less Accumulated Depreciation
Buildings and Improvements
Pool
Machinery and Equipment
Infrastructure
Total Accumulated Depreciation
Total Capital Assets, depreciated, Net

Govemmental Activities,
Capital Assets, Net

Balances Balances
12/31/13 Additions Deletions 12/31/14
$ 126,993 - $ 126,993
5,935 a - 5,935
167.754 - x 167,754
300.682 - 300,682
2,488181 180,730 2,307,451
592,971 = = 592,971
1,000,409 166,936 217 425 949,920
1243126 - - 1,243,126
5,324 687 166,936 398,155 5,093,468
1,153,545 129,028 100,505 1,182,068
312,605 28,967 - 341,572
761,265 80,979 196,494 645,750
311.798 124313 - 436,111
2539213 363,287 296,999 2,605,501
2785474 (196,351) 101,156 2,487 967
$ 3,086,156 $ (196,351) $ 101,156 $ 2,788,649
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NOTE 4:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS

December 31, 2014
CAPITAL ASSETS (Continued)
Balances Balances
12/31/13 Additions Deletions 12/31/14
Business-Type Activities
Capital Assets, not depreciated

Land $ 79,425 § - 3 - % 79,425

Water Rights 507,839 56,050 - 563,889

Construction in Process 1,360,241 2,578,791 1,184,486 2,754,546
Total Capital Assets, not depreciated 1,947,505 2,634,841 1,184,486 3.397.860
Capital Assets, depreciated

Water Treatment Plant 4,082,150 17,635 - 4,099,785

Transmission and Distribution 7,499,542 - - 7,499,542

Regional Assets 22,336,261 1,392,569 - 23,728,830

Machinery and Equipment 1,361,277 = 13,852 1,347,425
Total Capital Assets, depreciated 35,279,230 1,410,204 13.852 36,675,582
Less: Accumulated Depreciation

Water Treatment Plant 2,369,776 160,120 - 2,529,896

Ttransmission and Distrbution 3,271,017 266,882 - 3,537,899

Regional Assets 7,657,602 634,346 - 8,291,948

Machinery and Equipment 1,230,199 56,169 13,852 1,272,516
Total Accumulated Depreciation 14,528 594 1,117,517 13,852 15,632,259
Total Capital Assets, depredated, Net 20,750,636 292,687 - 21,043,323
Business-Type Activities,

Capital Assets, Net $ 22698141 $_ 2927528 $ 1,184486 $ 24,441,183
Depteciation expense was charged to functions /programs of the City as follows:
Governmental Activities

General Government $ 109,336

Public Safety 35,726

Public Works 147,564

Parks and Recreation 70,661

Total $ 363,287

Beginning balances of capital assets i the governmental activities were increased and
beginning capital assets balances in the business-type activities were decreased by $280,366 due
to a change in reporting of the City’s Pool Fund from business-type activities to governmental

activities.

20






NOTE 5:

CITY OF FLORENCE, COLORADO
NOTES TO FINANCIAL STATEMENTS
December 31, 2014
LONG-TERM DEBT
Governmental Activities

Following is 2 summary of long-term debt transactions for the governmental activities for the
year ended December 31, 2014.

Balance Balance Due In
12/31/13 Additions Payments 12/31/14  One Year

Capital Leases $ 232,188 § - § 42253 § 189,935 § 44,678
Accrued Compensated
Absences 54,577 1,593 - 56,170 -
Total $ 286,765 $ 1593 $ 42253 $§ 246,105 $ _ 44,678

Accrued Compensated Absences are being paid from resources generated by the General
Fund.

Capital Leases

The City has entered into capital lease agteements to putchase equipment which will be paid
from tevenues of the General Fund. These leases requite monthly payments of ranging from
$2,567 to annual payments of $23,815 including interest ranging from 3.0 % to 5.0%. The
leases mature from August of 2016 to June 2020.

Future Debt Service Requirements

Following is a schedule of the future minimum lease payments required under the capital lease
obligation at December 31, 2014:

Year Ended December 31,

2015 $ 54,622
2016 54,622
2017 30,808
2018 30,808
2019 30,808
2020 15,403
Less: Interest (27.136)
Present Value of Minimum Lease Payments $ 189,935
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NOTE 5:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

LONG-TERM DEBT (Continued)

Business-Type Activities

Following is a2 summary of long-term debt transactions for the business-type activities for the
year ended December 31, 2014.

Balance Balance Due In
12/31/13 Additions  Payments 12/31/14 One Year

2003 CWRPDA Loan $ 8,391,800 § - $ 650233 § 7741657 § 661,348
2005 CWRPDA Loan 524,844 - 35,881 488,963 37,147
2009 CWRPDA Loan 1,600,000 - 100,000 1,500,000 100,000
Refunding Bond Seres 2013A 9,770,000 - - 9,770,000 -
Refunding Bond Series 2013B 1,000,000 - B 1,000,000 -
Bond Premium 205,340 - 10,530 194,810 -
Compensated Absences 12,655 1,724 - 14,379 -

Total $21504729 $ 1724 $ 796,644 $20,709.809 $ 798,495
Loans Payable

2003 Colorado Water Resources and Power Development City (CWRPDA) Loan

Proceeds from this loan were used to finance projects related to the City’s water facilities.
Principal and interest payments are due semi-annually on June 1 and December 1. Interest
accrues at 3.51%. This loan matures on June 1, 2025.

2005 Colorado Water Resources and Power Development City (CWRPDA) Loan

Proceeds from this loan were used to finance the City’s watet resource project. Principal and
interest payments are due semi-annually on June 1 and December 1. Interest accrues at 3.5%.
This loan matures on December 1, 2025.

2009 Colorado Water Resources and Power Development City (CWRPDA) Loan

Proceeds from this loan were used to finance the drilling and construction of wells,
transmission lines and controls. This is an interest free ARRA loan. Principal payments are
due semi-annually on June 1 and December 1. This loan matures on December 1, 2029.

Bonds Payable

Water Revenue Refunding Bonds Series 2013A and 20138

Proceeds from these bonds wete used to fully refund the City’s 2013A Water Revenue
Refunding Bonds Seties 2003A and to finance the construction and acquisition of water capital
projects. Interest payments are due semi-annually on June 1 and December 1 and principal
payments are due annually on December 1 beginning in 2016. Interest rates range from 3% to
5%. The 2013A bonds mature in December 2033 and the 2013B bonds matute in December
2026.
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CITY OF FLORENCE, COLORADO
NOTES TO FINANCIAL STATEMENTS
December 31, 2014
NOTE5: LONG-TERM DEBT (Continued)
Future Debt Service Requirements

Annual debt service requirements for the outstanding loans and bonds at December 31, 2014
are as follows:

Year Ended December 31, Principal Interest Total
2015 § 798495 § 750947 $ 1,549,442
2016 860,922 737,677 1,598,599
2017 873,395 721,736 1,595,131
2018 888,694 704,615 1,593,309
2019 906822 686,612 1,593,434
2020-2024 4913470 2,805,383 7,718,853
2025-2029 5,943,822 2,115,332 8,059,154
2030-2034 5,315,000 926,000 6,241,000

Total Debt Setvice Requirements $20,500,620 $9,448,302 $29,948,922

NOTE 6: INTERFUND TRANSFERS

Interfund transfers for the year ended December 31, 2014, wete comptised of the following:

Transfer In Transfer Out Amount

Pool, Park and Recreation

Fund General Fund $ 486

Capital Projects Fund General Fund 6,427

Perpetual Care Fund General Fund 6,427

General Fund Conservation Trust Fund 36,000

General Fund Water Fund 317,462
Total $ 366,802

The Genetal Fund transferred funds to the Pool, Park and Recteation Fund, Capital Projects
Fund, and Petpetual Care Fund to subsidize operations and capital purchases in those funds.
The Conservation Trust Fund and the Water Fund transferred funds to the General Fund to
reimburse the General Fund for capital expenditures and administrative costs.
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NOTE7:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

RETIREMENT COMMITMENTS

Deferred 457 Compensation Plan

The City has a deferred compensation plan (the “Plan”) created in accordance with Internal
Revenue Code Section 457. Patticipation in the Plan is optional for employees. The City
matches the contribution of participating employees up to 3% after the employee has been
employed at the City for one yeat. The City’s contributions to the Plan during the year ended
December 31, 2014, were $16,673. The Plan is administered by Nationwide Retirement
Solutions.

Police Pension

The City’s police officers participate in the Fire and Police Pension Association (FPPA), a
multi-employer public retitement plan. The City’s contributions to the police pension plan for
the year ended December 31, 2014 were $32,890. Financial statements of the plan may be
obtained from FPPA at 5290 DTC Parkway, Suite 100, Englewood, Colorado 80111.

The plan is a multi-employer, cost-shating defined benefit pension plan coveting substantially
all full time employees fot patticipating fire or police pension departments in Colorado hired
on or after April 8, 1978. Colorado State Statutes govern the creation and amendment of the
plan.

Participants ate eligible to retire upon reaching the age of 55 and completing 25 years of
service. The annual normal pension is 2% of the average of the member’s highest 3 yeats base
salary multiplied by the membet’s years of setvice priot to age 60 (not to exceed 25) plus 2% of
the average for each additional year worked after completing 25 yeats and reaching age 55 fora
maximum additional benefit of 20%. Benefits paid to tetited membets ate evaluated and re-
determined on October 1 of each year. Any increase in the level of benefits cannot exceed the
lesser of the increase in the consumer ptrice index of 3%. In addition, upon retirement, a
participant may receive additional benefits credited to the participant’s separate retitement
account each year after January 1, 1988, which ate attributable to contributions in excess of the
actuatially determined pension cost and any earnings or losses theteon.

It is the policy of the plan that the contribution rate be established at a level that will result in
all benefits being fully funded at the retirement date of all members of the statewide plan. At
the present time, employees and employets ate required to contribute 8% of the employee’s

salary to the plan
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NOTE 8:

NOTE 9:

CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

PUBLIC ENTITY RISK POOL

The City is exposed to various tisks of loss telated to torts; theft of, damage to, and destruction
of assets; etrots and omissions; injuties to employees; and natural disasters. For these fisks of
loss, the City is involved with the Colorado Intergovernmental Risk Sharing Agency (CIRSA), a
separate and independent governmental and legal entity formed by intergovernmental
agreement by member municipalities putsuant to the provision of 24-10-115.5, Colorado
Revised Statutes (1982 Replacement Volume) and Colorado Constitution, Article XIV, Section
18(2).

The putposes of CIRSA ate to provide members defined liability, property, and workers
compensation coverages and to assist membets in preventing and reducing losses and injuries
to municipal propetty and to persons or property which might result in claims being made
against members of CIRSA, their employees and officers.

Itis the intent of the members of CIRSA to cteate an entity in petpetuity which will administer
and use funds conttibuted by the membets to defend and indemnify, in accordance with the
bylaws, any membet of CIRSA against stated liability of loss, to the limit of the financial
resources of CIRSA.

It is also the intent of the members to have CIRSA provide continuing stability and availability
of needed covetages at teasonable costs. All income and assets of CIRSA shall be at all times
dedicated to the exclusive benefit of its members. CIRSA is a sepatate legal entity and the City
does not apptrove budgets nor does it have the ability to significantly affect the operations of
entity.

COMMITMENTS AND CONTINGENCIES

Tabor Amendment

Colotado voters passed an amendment to the State Constitution, Article X, Section 20, which
has several limitations, including tevenue raising, spending abilities, and other specific
requitements of state and local government. On November 1994, voters within the City
apptoved the collection, retention and expenditure of State grants, all sales and use taxes and
all other revenue generated by the City in 1995 and subsequent years without limitation,
notwithstanding the provisions of the Amendment.

The City has established an emergency resetve, representing 3% of qualifying expenditures, as

required by the Amendment. At December 31, 2014, the emetgency reserve of $183,000 was
recorded in the General Fund.
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CITY OF FLORENCE, COLORADO

NOTES TO FINANCIAL STATEMENTS
December 31, 2014

NOTE 10: PRIOR PERIOD ADJUSTMENT

The beginning net position of the governmental activities was increased and the beginning net
position of the business-type activities was decreased by $280,366. The balances were testated
to combine City’s Swimming Pool propdetaty fund with the Park and Recteation special
revenue fund.
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REVENUES

Taxes

Licenses and Permits
Intergovernmental
Chatges for Services
Fines and Forfeitutes
Shedff Dispatch Services

Interest

Miscellaneous

TOTAL REVENUES

EXPENDITURES
Current
General Government

Public Safety
Public Works
Planning

Patks and Recreation

Capital Outlay
Debt Setvice
Principal

Intetrest

TOTAL EXPENDITURES

CITY OF FLORENCE, COLORADO

GENERAL FUND
BUDGETARY COMPARISON SCHEDULE

Year Ended December 31, 2014

EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfer In
Transfer Out

TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCE

FUND BALANCE, Beginning

FUND BALANCE, Eanding

VARIANCE
ORIGINAL FINAL Positive
BUDGET  BUDGET  ACTUAL (Negative)
$ 1393562 § 1393562 § 1415452 § 21,890
44,700 44,700 47,528 2,828
146,500 146,500 154,669 8,169
185,050 185,050 183,290 (1,760)
80,800 80,800 97,284 16,484
210,000 210,000 300,000 90,000
30,780 30,780 2,859 (27,921)
256,338 256,338 313,001 56,663
2,347,730 2,347,730 2,514,083 166,353
701,582 1,251,582 867,723 383,859
1,059,006 1,059,006 1,243,748 (184,742)
659,216 659,216 619,889 39,327
122,501 122,501 116,341 6,160
52,024 52,024 48,657 3,367
2 . 134,106 (134,106)
54,623 54,623 42,253 12,370
: - 14,937 (14,937)
2,648,052 3,198,952 3,087,654 111,298
(301,222) (851,222) (573,571) 277,651
353,462 353,462 353,462 <
- (52,000) (13,340) 38,660
353,462 301,462 340,122 38,660
52,240 (549,760) (233,449) 316,311
1,869,061 1,869,061 1,734,418 (134,643)
$ 1921301 § 1319301  § 1,500,969 § 181,668

See the accompanying independent auditors' report.
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CITY OF FLORENCE, COLORADO

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
December 31, 2014

PERMANENT
SPECIAL REVENUE FUNDS FUND
CONSERVATION POOL, PARK CAPITAL PERPETUAL
TRUST AND RECREATION PROJECTS CARE RESERVE
FUND FUND FUND FUND TOTALS
ASSETS
Cash and Investments $ 89,511 $ 618,831 $ 105,905 $ 219,906 $ 1,034,153
Accounts Receivable - 24,815 1,574 - 26,389
TOTAL ASSETS $ 89,511 $ 643,646 $ 107479 $ 219,906 $ 1,060,542
FUND EQUITY
Fund Balance
Restricted for Cemetery Care $ - $ - $ = $ 219,906 $ 219,906
Restricted for Park and Recreation 89,511 643,646 - - 733,157
Assigned for Community Projects - - 42,389 - 42,389
Assigned for Cemetery Construction - - 31,980 - 31,980
Assigned for Capital Projects - - 33,110 - 33,110
TOTAL FUND EQUITY 89,511 643,646 107,479 219,906 1,060,542
TOTAL LIABILITIES AND
FUND EQUITY $ 89,511 $ 643,646 $ 107,479 $ 219,906 $ 1,060,542

See the accompanying independent auditors' report.
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CITY OF FLORENCE, COLORADO

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS
Yeat Ended December 31, 2014

PERMANENT
SPECIAL REVENUE FUNDS FUND
CONSERVATION POOL, PARK CAPITAL PERPETUAL
TRUST AND RECREATION PROJECTS CARE RESERVE
FUND FUND FUND FUND TOTALS
REVENUES
Sales and Use Taxes $ - $ 167,897 $ - $ - $ 167,897
Intergovernmental 37,407 - 7,181 - 44,588
Charges for Services - 41,094 - - 41,094
Interest 97 1,440 120 603 2,260
Miscellaneous - 1,917 - - 1,917
TOTAL REVENUES 37,504 212,348 7,301 603 257,756
EXPENDITURES
Parks and Recreation 5,000 81,317 2,927 - 89,244
Capital Outlay - - 15,146 - 15,146
TOTAL EXPENDITURES 5,000 81,317 18,073 ~ 104,390
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 32,504 131,031 (10,772) 603 153,366
OTHER FINANCING SOURCES (USES)
Transfer In - 486 6,427 6,427 13,340
Transfer Out (36,000) - - - (36,000)
TOTAL OTHER FINANCING
SOURCES (USES) (36,000) 486 6,427 6,427 (22,660)
NET CHANGE IN FUND BALANCES (3,496) 131,517 (4,345) 7,030 130,706
FUND BALANCES, Beginning 93,007 512,129 111,824 212,876 929,836
FUND BALANCES, Ending $ 89,511 $ 643,646 $§ 107,479 $ 219,906 $ 1,060,542

See the accompanying independent auditors' report.
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CITY OF FLORENCE, COLORADO

CONSERVATION TRUST FUND

BUDGETARY COMPARISON SCHEDULE

REVENUES
Intergovernmental
Interest

TOTAL REVENUES

EXPENDITURES
Parks and Recteation

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfer Out
NET CHANGE IN FUND BALANCE
FUND BALANCE, Beginning

FUND BALANCE, Ending

Yeat Ended December 31, 2014

VARIANCE
ORIGINAL FINAL Positive
BUDGET BUDGET ACTUAL (Negative)
$ 36,000 $ 36,000 $§ 37,407 $ 1,407
100 100 97 (3)
36,100 36,100 37,504 1,404
- 5,000 5,000 -
36,100 31,100 32,504 1,404
{36,000) (36,000) (36,000) =
100 (4,900) (3,496) 1,404
87,165 87,165 93,007 5,842
$ 87,265 $ 82,265 $ 89,511 $ 7,246

See the accompanying independent auditors' repott.
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CITY OF FLORENCE, COLORADO

POOL, PARK AND RECREATION FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended December 31, 2014

ORIGINAL VARIANCE
AND FINAL Positive
BUDGET ACTUAL (Negative)
REVENUES
Sales and Use Tax $ 132,500 $ 167,897 $ 35,397
Charges for Services 28,950 41,094 12,144
Interest 500 1,440 940
Other 3,000 1,917 (1,083)
TOTAL REVENUES 164,950 212,348 47,398
EXPENDITURES
Parks and Recreation 115,050 81,317 33,733
TOTAL EXPENDITURES 115,050 81,317 33,733

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 49,900 131,031 33,733

OTHER FINANCING SOURCES

Transfer In 2,000 486 (1,514)
NET CHANGE IN FUND BALANCE 51,900 131,517 79,617
FUND BALANCE, Beginning, Restated 652,910 512,129 (140,781)
FUND BALANCE, Ending § 704810 § 643646 $ (61,164

See the accompanying independent auditors' report.
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CITY OF FLORENCE, COLORADO

CAPITAL PROJECTS FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended December 31, 2014

ORIGINAL VARIANCE
AND FINAL Positive
BUDGET ACTUAL (Negative)
REVENUES
Intergovermnmental $ 134,384 $ 7,181 $ (127,203)
Interest 250 120 (130)
Other 5,000 - (5,000)
TOTAL REVENUES 139,634 7,301 (132,333)
EXPENDITURES
Parks and Recreation - 2,927 (2,927)
Capital Outlay 104,000 15,146 88,854
TOTAL EXPENDITURES 104,000 18,073 85,927

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 35,634 (10,772) (46,406)

OTHER FINANCING SOURCES

Transfer In : 6,427 6,427
NET CHANGE IN FUND BALANCE 35,634 (4,345) (39,979)
FUND BALANCE, Beginning 69,211 111,824 42,613
FUND BALANCE, Ending $ 104845 § 107479 § 2634

See the accompanying independent auditots' report.

32



1..l,\|n..x|w|,\»wqr.«.n1r\.|x|._....\r.sl.r

-

—

-— — =



CITY OF FLORENCE, COLORADO

PERPETUAL CARE RESERVE FUND
BUDGETARY COMPARISON SCHEDULE
Year Ended December 31, 2014

ORIGINAL VARIANCE
AND FINAL Positive
BUDGET ACTUAL (Negative)
REVENUES
Interest Income $ 1,000 % 603 $ (397)
TOTAL REVENUES 1,000 603 (397)
EXPENDITURES

Cemetery Care - - -

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 1,000 603 (397)

OTHER FINANCING SOURCES

Transfer In 5,000 6,427 1,427
NET CHANGE IN FUND BALANCE 6,000 7,030 1,030
FUND BALANCE, Beginning 211,500 212,876 1,376
FUND BALANCE, Ending $§ 217,500 § 219906 $ 2406

See the accompanying independent auditors' report.
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REVENUES
Charges for Services
Tap Fees and Conttbutions
Debt Retirement
Interest
Other Revenues

TOTAL REVENUES

EXPENDITURES
Administration
Water system
Debt Service
Transfer Qut
Capital Outlay

TOTAL EXPENDITURES
NET INCOME, Budget Basis
GAAP BASIS ADJUSTMENTS
Capital Outlay
Loan Principal Payments
Depreciation
NET INCOME, GAAP Basis

NET POSITION, Beginning

NET POSITION, Ending

CITY OF FLORENCE, COLORADO

WATER FUND

Year Ended December 31, 2014

BUDGETARY COMPARISON SCHEDULE

VARIANCE
ORIGINAL FINAL Positive
BUDGET BUDGET ACTUAL (Negative)
$ 1,797,320 $ 1,797,320 $ 2,044589 $ 247,269
11,200 11,200 42168 30,968
1,352,613 1,352,613 1,365,821 13,208
7,500 7,500 12,910 5,410
3,100,000 3,100,000 46,125 (3,053,875)
6,268,633 6,268,633 3,511,613 (2,757,020)
54,200 54,200 48332 5,868
1,230,233 1,230,233 1,127,215 103,018
1,406,553 1,406,553 1,501,374 (94,821)
326,510 326,510 317,462 9,048
10,665,151 10,665,151 2,883,689 7,781,462
13,682,647 13,682,647 5,878,072 7,804,575
$ (7,414014) § (7,414,014 (2,366,459)  $ 5,047,555
2,846,707
786,114
(1,117,517)
148,845
12,814,112
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Financial Planning 02/01

The public report burden for this information collection is estimated to average 380 hours annually. ) Form # 350-050-36
City or County:
City of Florence
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING :
December 2014

This Information From The Records Of City Of Florence

Prepared By: Mary Dice
Phone: 719-784-4848 x223

1. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local
ITEM Motor-Fuel
Taxes

1. Total receipts available

2. Minus amount used for collection expenses
3. Minus amount used for nonhighway purposes
4. Minus amount used for mass transit

5. Remainder used for highway purposes

II. RECEIPTS FOR ROAD AND STREET PURPOSES

B. Local C. Receipts from D. Receipts from
Motor-Vehicle State Highway- Federal Highway
Taxes User Taxes Administration

II1. DISBURSEMENTS FOR ROAD

b. Motor Vehicle (from Item [.B.5.)
c. Total (a.+b.)

AND STREET PURPOSES
ITEM AMOUNT ITEM AMOUNT
A. Receipts from local sources: A. Local highway disbursements:
1. Local highway-user taxes 1. Capital outlay (from page 2) 0
a. Motor Fuel (from Item [LA.5.) 2. Maintenance: 294,533

3. Road and street services: | i |

a. Traffic control operations

2. General fund appropriations 559,528 b. Snow and ice removal 53,551
3. Other local imposts (from page 2) 73.617 c. Other 53.682
4, Miscellaneous local receipts (from page 2) 0 d. Total (a. through c.) 107.234
5. Transfers from toll facilities 4. General administration & miscellaneous
6. Proceeds of sale of bonds and notes: 5. Highway law enforcement and safety 371,035
a. Bonds - Original Issues 6. Total (1 through 5) 772.802
b. Bonds - Refunding Issues B. Debt service on local obligations:
c. Notes 1. Bonds:
d. Total (a. +b. +c.) 0 a. Interest
7. Total (1 through 6) 633.145 b. Redemption
B. Private Contributions c. Total (a. +b.) 0
C. Receipts from State government 2. Notes: _
(from page 2) 139,657 a. Interest
D. Receipts from Federal Government b. Redemption
(from page 2) 0 c. Total (a. +b.) 0
E. Total receipts (A.7+ B+ C+ D 772,802 3. Total (l.c+2.c) 0

IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)

C. Payments to State for highways
D. Payments to toll facilities
isbursements (A.6 + B.3+ C+ D) 772,802

Opening Debt

Amount Issued Redemptions Closing Debt

A. Bonds (Total)
1. Bonds (Refunding Portion)
B. Notes (Total)

|

V. LOCAL ROAD AND STREET FUND BALANCE

A. Beginning Balance| B. Total Receipts

C. Total Disbursementy D. Ending Balance E. Reconciliation

772.802

772.802 0

Notes and Comments:

FORM FHWA-536 (Rev. 1-05) PREVIOUS EDITIONS OBSOLETE (Next Page)
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LOCAL HIGHWAY FINANCE REPORT

STATE:
Colorado

December 2014

YEAR ENDING (mm/yy):

II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL

(Carry forward to page 1)

c. Total ia. +b.)

ITEM AMOUNT ITEM AMOUNT
A.3. Other local imposts: A.4. Miscellaneous local receipts:

a. Property Taxes and Assessments a. Interest on investments
b. Other local imposts: b. Traffic Fines & Penalities

1. Sales Taxes c. Parking Garage Fees

2. Infrastructure & Impact Fees d. Parking Meter Fees

3. Liens e. Sale of Surplus Property

4. Licenses f. Charges for Services

5. Specific Ownership &/or Other 73.617 a. Other Misc. Receipts

6. Total (1. through 5.) 73,617 h. Other

73,617 i. Total (a. through h.) 0

(Carry forward to page 1)

ITEM AMOUNT ITEM AMOUNT
C. Receipts from State Government D. Receipts from Federal Government

1. Highway-user taxes 124,389 1. FHWA (from Item 1.D.5.)
2. State general funds 2. Other Federal agencies:
3. Other State funds: a. Forest Service

a. State bond proceeds b. FEMA

b. Project Match c. HUD

¢. Motor Vehicle Registrations 15,268 d. Federal Transit Admin

d. Other (Specify) - DOLA Grant e. U.S. Corps of Engineers

e. Other (Specify) f. Other Federal

f. Total (a. through e.) 15,268 o. Total (a. through f.) 0
4. Total (1.+2.+3.9) 139,657 | 3. Total (1. +2.

III. DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL

(Carry forward to page 1)

ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
(a) (b) (c)

A.l. Capital outlay:

a. Right-Of-Way Costs

b. Engineering Costs

c. Construction:

(1). New Facilities

| O

Notes and Comments:

(2). Capacity Improvements 0
(3). System Preservation 0
(4). System Enhancement & Operation 0
(5). Total Construction (1)+(2)+(3) +(4) 0 0
d. Total Capital Outlay (Lines 1.a. + 1.b. + 1.c.5) 0 0

FORM FHWA-536 (Rev.1-05)
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